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Building Maintenance Group

As a leading supplier of facility support services Alaska Building Maintenance Group has gained a
strong reputation for our high quality, innovative, value for money services.

Our company is committed to providing our clients with a superior level of facility support services and
it is our objective to continue to meet outcomes through good management, efficient and effective
processes and strong monitoring and inspection processes.

To achieve this Alaska Building Maintenance Group will:
- Maintain an effective quality management system

- Implement and appropriately resource commercial cleaning systems which enable employees to
carry out their tasks consistently and to the highest standards

- Regularly review our operational processes to enable the identification of improvement
opportunities

- Maintain ongoing contact with our clients to keep abreast of changing needs and expectations

- Ensure our employees have the necessary competence and direction to perform their work both to
the highest standard and client expectations

- Evaluate suppliers to ensure their products comply with our company’s expectations of quality,
health, safety and environmental performance

- Hold all levels of management accountable for quality in their area of responsibility

- Monitor the effectiveness of our quality system against measurable objectives to enable continuous
improvement and sound assessment of business performance

Our employees form the critical links in enabling the above to occur and have a responsibility to
support the achievement of such outcomes.

Shane Rettke

Chief Executive Officer
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